Lorenzo ISD

Regular Board Meeting

Tuesday, July 21,
Lorenzo ISD Boardroom,

2026 7:00 PM

3rd and Polk, Lorenzo,

1. CALLTO ORDER - ROLL CALL:

2. INVOCATION:

TX 79343

3. VERIFICATION OF COMPLIANCE WITH OPEN MEETING LAW:

4. PUBLIC COMMENT:

5. OPENING REMARKS BY THE SUPERINTENDENT:

6. CONSENT AGENDA:

6.a. Confirm upcoming Board meeting date(s):
6.b. Minutes of previous meeting(s):

6.c. Assistant Superintendent Report:

6.d. EPEC Report:

6.e. Teaching and Learning Report:

6.f. Student Success Report:

6.g. Athletic Report:

6.h. Safety and Security Report:

6.i. Technology Report:

Speaker(s): Brandon Aycock,
Board President

Speaker(s): Brandon Aycock,
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Speaker(s): Brandon Aycock,
Board President

Speaker(s): Dr. Gregory
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Speaker(s): Jessica Crabb,
Asst. Superintendent/CFO
Speaker(s): Kris Lamm, EPEC
Director, or Dr. Gregory
Nelson, Superintendent
Speaker(s): Amanda Haire,
Director of Teaching and
Learning or Dr. Gregory
Nelson, Superintendent
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Wormsbaker, Director of
Student Success/Principal,
or Dr. Gregory Nelson,
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Athletic Director, or Dr.
Gregory Nelson,
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of Safety and Security, or
Dr. Gregory Nelson,
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Speaker(s): Danny Thomas,
Director of IT, or Dr.
Gregory C. Nelson,
Superintendent



6.j. Operations Report:

6.k. Guidance and Counseling Report:

6.I. Health and Wellness Report:

6.m. HUMAN RESOURCES REPORT:
7. DISCUSSION ITEMS:

7.a. PRESENTATION AND DISCUSSION REGARDING PRE-BOND
PLANNING AND FACILITY IMPROVEMENT UPDATES:

7.b. PRESENTATION AND DISCUSSION REGARDING A PROPOSED
SPECIAL BOARD MEETING ON AUGUST 11, 2026:

8. ACTION ITEMS:

8.a. CONSIDERATION AND POSSIBLE APPROVAL OF LOW
ATTENDANCE WAIVER DAYS FOR THE 2025-2026 SCHOOL YEAR:

8.b. CONSIDERATION AND POSSIBLE ACTION TO APPROVE
PAYMENT OF CERTAIN NON-DISCRETIONARY CONTRACTUAL
OBLIGATIONS AND GRANT-FUNDED PURCHASES:

8.c. CONSIDERATION AND POSSIBLE ACTION TO APPROVE
RESOLUTION AUTHORIZING A DISTRICT EMPLOYEE TO POSSESS A
FIREARM UNDER POLICY CKED(LOCAL):

8.d. CONSIDERATION AND POSSIBLE ACTION TO AMEND, EXTEND,
AND/OR OTHERWISE MODIFY THE SUPERINTENDENT'S
EMPLOYMENT CONTRACT:

9. POSSIBLE REQUEST TO MOVE TO CLOSED MEETING:

10. CLOSING REMARKS BY THE SUPERINTENDENT:
11. ADJOURNMENT:
12. PUBLIC POSTING:
This notice was posted ON DAY, DATE, AND TIME in compliance

with the Texas Open Meetings Act by Dr. Gregory Nelson,
Superintendent, Lorenzo ISD.
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