Lorenzo ISD Boardroom
3rd and Polk
Lorenzo, TX 79343

Lorenzo ISD Board Training
Monday, August 31, 2026 6:00 PM

Agenda

1. CALL TO ORDER AND OPENING PRAYER:

Speaker(s): Brandon Aycock, Board President
Description: The Board President will call the Board Training meeting to order,
establish the presence of a quorum, and provide or designate an opening prayer.

2. BOARD TRAINING: CAPTURING KIDS' HEARTS

Speaker(s): Dr. Gregory Nelson, Superintendent

Description:

The Board of Trustees will participate in Capturing Kids' Hearts® training designed to
provide trustees with an understanding of the principles, practices, and strategies being
implemented by Lorenzo ISD to strengthen relationships, school culture, student
connectedness, and positive learning environments.

The training will provide the Board with an overview of the Capturing Kids' Hearts
approach, including its emphasis on relational capacity, trust, communication, student
and staff engagement, and shared responsibility for a positive school culture. The
session will also introduce key components of the Capturing Kids' Hearts framework,
including the EXCEL Model™, Social Contracts, and leadership practices that support
consistent implementation across the District.

The training is intended to help trustees better understand the District's
implementation of Capturing Kids' Hearts and the important role of the Board and
Superintendent in supporting a positive organizational culture. The session will
provide an opportunity for the governance team to develop a shared understanding of
the program and consider how its principles connect to the District's commitment to
student success, staff support, effective leadership, and a strong sense of belonging.
No formal action will be taken by the Board during this training session.

3. ADJOURNMENT:
Description: If no further discussion or action remains, the meeting will be dismissed
by a majority vote of the Board of Trustees.

4. PUBLIC POSTING:
Speaker(s): Brandon Aycock, Board President
Description: This notice was posted in compliance with the Texas Open Meetings
Act on
Tuesday, August 18, 2026 by Dr. Gregory Nelson, Superintendent, Lorenzo ISD.
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