Regular Board Meeting and Election Canvassing

Monday,

November 16, 2026 7:00 PM

Lorenzo ISD Boardroom, 3rd and Polk, Lorenzo, TX 79343
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15.

CALL TO ORDER - ROLL CALL:

INVOCATION:

VERIFICATION OF COMPLIANCE WITH OPEN MEETING LAW:

PUBLIC COMMENT:

TEACHER, STUDENT, AND COMMUNITY RECOGNITION:

RECOGNITION OF DERRICK CALVILLO FOR EXCELLENCE IN CAREER AND TECHNICAL
EDUCATION AND STUDENT INDUSTRY CERTIFICATION ACHIEVEMENT:

OPENING REMARKS BY THE SUPERINTENDENT:

CONSIDERATION/APPROVAL OF ORDER CANVASSING RETURNS AND DECLARING
RESULTS OF THE NOVEMBER 3, 2026 BOND ELECTION AND MAINTENANCE TAX NOTE
REFUND ELECTION:

CONSIDERATION/APPROVAL OF ORDER CANVASSING RETURNS AND DECLARING
RESULTS OF THE NOVEMBER 3, 2026 VOTER-APPROVAL TAX RATE ELECTION:
CONSENT AGENDA:

Confirm upcoming Board meeting date(s) :

Minutes of previous meeting(s) :

Assistant Superintendent Report:

Athletic Report:

EPEC Report:

Guidance and Counseling Report:

Health and Wellness Report:

HUMAN RESOURCES REPORT:

Operations Report:

Principal's Report - Student Life, Student Learning, and Student
Success:

Technology Report:

DISCUSSION ITEMS:

DISCUSSION OF STUDENT ACADEMIC PERFORMANCE, INSTRUCTIONAL DATA, AND
DISTRICT IMPROVEMENT INITIATIVES:

DISCUSSION OF NOVEMBER 3, 2026 BOND AND VATRE ELECTION RESULTS,
HISTORICAL COMPARISONS, STATEWIDE ELECTION OUTCOMES, AND NEXT STEPS:
DISCUSSION OF BOARD MEMBER TRAINING PASSPORTS, REQUIRED CONTINUING
EDUCATION, AND VERIFICATION OF ANNUAL TRAINING COMPLIANCE:

POSSIBLE REQUEST TO MOVE TO CLOSED MEETING:

ACTION ITEMS:

CONSIDERATION/APPROVAL OF DESIGNATION OF KRIS LAMM AS A DISTRICT T
TESS

APPRAISER FOR THE 2026-2027 SCHOOL YEAR:

CONSIDERATION/APPROVAL OF AN ADDITIONAL TWO PERCENT OF SALARY SCHEDULE
MIDPOINT COMPENSATION ADJUSTMENT FOR ELIGIBLE DISTRICT EMPLOYEES FOR
THE 2026-2027 SCHOOL YEAR:

CONSIDERATION/APPROVAL OF DISTRICT PAYMENTS, INCLUDING PROFESSIONAL
SERVICES PROVIDED BY MWM ARCHITECTS:

CLOSING REMARKS BY THE SUPERINTENDENT:

ADJOURNMENT :

PUBLIC POSTING:

This notice was posted Friday, November 6, 2026, in compliance with
the Texas Open Meetings Act by Dr. Gregory Nelson, Superintendent,
Lorenzo ISD.



