Lorenzo ISD Boardroom
3rd and Polk
Lorenzo, TX 79343

Budget Workshop
Tuesday, August 11, 2026 6:00 PM

Agenda

1. CALL TO ORDER - ROLL CALL:
Speaker(s): Brandon Aycock, Board President
Description: The Board President officially opens the meeting, establishes a quorum
if present, and calls the meeting to order at the stated time.

2. INVOCATION:
Speaker(s): Brandon Aycock, Board President
Description: A brief invocation is offered to open the meeting.

3. VERIFICATION OF COMPLIANCE WITH OPEN MEETING LAW:
Speaker(s): Brandon Aycock, Board President
Description: Members of the public who wish to address the Board during the Public
Comment portion of the meeting must sign in prior to the start of the meeting. Public
comment will be conducted in accordance with Board policy and established
procedures.

4. OPENING REMARKS BY THE SUPERINTENDENT:
Speaker(s): Dr. Gregory Nelson, Superintendent
Description: The Superintendent provides brief opening remarks to set the context
and tone for the meeting.

5. PRESENTATION AND DISCUSSION REGARDING FACILITIES AND
RESOURCES COMMITTEE — MEETING #3:
Speaker(s): Dr. Gregory Nelson, Superintendent
Description:
The Board of Trustees will convene with the Lorenzo ISD Facilities and Resources
Committee for the committee’s third and final meeting. The purpose of the meeting is
to receive information, hear stakeholder input, review facility priorities identified
throughout the committee process, and continue discussion regarding the District’s
long-range facilities and resource planning efforts.

Committee members will have the opportunity to share observations, discuss
identified needs and priorities, and provide individual and collective input for the
Board’s future consideration. Representatives from MWM Architects and other
consultants, as applicable, will support the process by providing technical information,
facilitating discussion, and responding to questions.

The Special Board Meeting is intended to give the Board an opportunity to hear
stakeholder input firsthand and gain a comprehensive understanding of the
information, perspectives, and priorities identified throughout the committee process.

6. CLOSING REMARKS BY THE SUPERINTENDENT:



Speaker(s): Dr. Gregory Nelson, Superintendent

Description:

The Superintendent will provide closing remarks, summarize the evening's activities,
thank the committee members for their participation, and outline the anticipated next
steps in the District's facility planning process.

ADJOURNMENT:
Speaker(s): Brandon Aycock, Board President
Description: The Board President formally adjourns the Special Board Meeting.

Recommended Motion(s):
"I move that this Special Board Meeting be adjourned."”

PUBLIC POSTING:

This notice was posted at 5:15 p.m. on August 4, 2026, in compliance with the Texas
Open Meetings Act by Dr. Gregory Nelson, Superintendent, Lorenzo ISD.
Speaker(s): Brandon Aycock, Board President
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