
Lorenzo ISD Board of Trustee 
Regular Board Meeting 
Thursday, February 19, 2026 7:00 PM 
Lorenzo ISD, Board Room, 3rd and Polk, Lorenzo, TX 79343 
 

1. CALL TO ORDER - ROLL CALL: 
2. INVOCATION: 
3. VERIFICATION OF COMPLIANCE WITH OPEN MEETING LAW: 
4. PUBLIC COMMENT: 
5. OPENING REMARKS BY THE SUPERINTENDENT: 
6. CONSENT AGENDA: 

a. Confirm upcoming Board meeting date(s): 
b. Minutes of previous meeting(s): 
c. Assistant Superintendent Report: 
d. EPEC Report: 
e. Teaching and Learning Report: 
f. Student Success Report: 
g. Athletic Report: 
h. Technology Report: 
i. Operations Report: 
j. Guidance and Counseling Report: 
k. Health and Wellness Report: 

l. HUMAN RESOURCES REPORT: 
7. DISCUSSION ITEMS: 

a. PRESENTATION AND DISCUSSION CONCERNING THE TCOLE 
APPLICATION UPDATE AND CURRENT POSTING FOR A DIRECTOR OF 
SAFETY AND SECURITY: 

8. CONSIDERATION OF CLOSED SESSION, IF NECESSARY: 
9. ACTION ITEMS: 

a. PRESENTATION AND REQUEST FOR APPROVAL OF AN UPDATED 3-
POINT SEAT BELT PLAN: 

b. PRESENTATION AND REQUEST FOR APPROVAL OF AN UPDATED DELAY 
OF TEACHER CERTIFICATION PLAN: 

c. PRESENTATION AND REQUEST FOR APPROVAL OF THE LIBRARY AND 
CLASSROOM BOOK INVENTORY AND BOOK CHALLENGE PROCESS: 

d. PRESENTATION AND REQUEST FOR APPROVAL OF THE 2026-2027 
ACADEMIC CALENDAR: 

e. PRESENTATION AND REQUEST FOR APPROVAL OF THE RESOLUTION 
REGARDING WEATHER-RELATED SCHOOL CLOSURES: 

f. PRESENTATION AND REQUEST FOR APPROVAL OF THE CORRECTIVE 
ACTION PLAN FOLLOWING INTRUDER AUDIT REPORT: 

10. CLOSING REMARKS BY THE SUPERINTENDENT: 
11. ADJOURNMENT: 
12. PUBLIC POSTING: 
This notice was posted on Thursday, February 12, 2026, in 
compliance with the Texas Open Meetings Act by Dr. Gregory Nelson, 
Superintendent, Lorenzo ISD. 

 


