Lorenzo ISD, Regular Board Meeting
Thursday, November 20, 2025 7:00 PM
Boardroom, 3rd and Polk, Lorenzo, TX 79343

1. CALL TO ORDER AND OPENING PRAYER:
2. PUBLIC COMMENT:
3. OPENING REMARKS BY THE SUPERINTENDENT:
4. CONSENT AGENDA:
a. Confirm upcoming Board meeting date(s):
b. Minutes of previous meeting(s):
c. Assistant Superintendent Report:
.EPEC Report:
. Teaching and Learning Report:
Student Success Report:
. Athletic Report:
.Safety and Security Report:
. Technology Report:
. Operations Report:
. Guidance and Counseling Report:
Health and Wellness Report:
. DISCUSSION ITEMS:
. PRESENTATION ON BLUEBONNET MATH, ASSESSMENT CALENDAR, AND CURRENT YEAR
DATA:
b.PRESENTATION ON BEYOND 2030: REVIEW OF THE STRATEGIC PLAN AND SWOT
ANALYSIS WITH DISCUSSION OF FUTURE ACTIONS NEEDED TO ACHIEVE DISTRICT GOALS:
c. HUMAN RESOURCES REPORT: (NEW HIRES, EMPLOYEE SUPPORT, AND EMPLOYEE EXITS):
6. ACTION ITEMS:
a. DISCUSSION AND REQUEST FOR APPROVAL OF OUT-OF-STATE TRAVEL FOR THE LORENZO
ISD WELDING TEAM:
b.DISCUSSION AND REQUEST FOR APPROVAL OF A PAYMENT FOR REGION 17 STRONG
FOUNDATIONS IMPLEMENTATION AND PLANNING CONTRACT:
c. DISCUSSION AND REQUEST FOR APPROVAL OF A BULLET-RESISTANT WINDOW FILM
INSTALLATION PROJECT:
d. DISCUSSION AND REQUEST FOR APPROVAL OF TASB LOCAL BOARD POLICY UPDATE 126:
e. DISCUSSION AND POSSIBLE ACTION TO APPROVE A RESOLUTION RELATED TO SENATE
BILL 12, SECTION 25.0823, PERIOD OF PRAYER AND READING OF THE BIBLE OR OTHER
RELIGIOUS TEXT
7. EXECUTIVE SESSION:
8. CLOSING REMARKS BY THE SUPERINTENDENT:
9. ADJOURNMENT:
10. PUBLIC POSTING:
This notice was posted on Friday, November 14, 2025, at 2:00 pm, in compliance with
the Texas Open Meetings Act by Dr. Gregory Nelson, Superintendent, Lorenzo ISD.
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