
Lorenzo ISD Regular Board Meeting 
Monday, March 23, 2026 7:00 PM 
Lorenzo ISD, Board Room, 3rd and Polk, Lorenzo, TX 79343 
 

1. CALL TO ORDER - ROLL CALL: Speaker(s): Brandon Aycock, 
Board President 

2. INVOCATION: Speaker(s): Brandon Aycock, 
Board President 

3. VERIFICATION OF COMPLIANCE WITH OPEN MEETING LAW: Speaker(s): Brandon Aycock, 
Board President 

4. PUBLIC COMMENT: Speaker(s): Brandon Aycock, 
Board President 

5. OPENING REMARKS BY THE SUPERINTENDENT: Speaker(s): Dr. Gregory 
Nelson, Superintendent 

6. TASB DISTRICT COMPENSATION STUDY PRESENTATION: Speaker(s): Dr. Gregory 
Nelson, Superintendent 

7. PUBLIC HEARING INCLUDING THE PRESENTATION OF THE 2024–
2025 TEXAS ACADEMIC PERFORMANCE REPORT (TAPR) AND THE 
2025 FEDERAL REPORT CARD: 

Speaker(s): Dr. Gregory 
Nelson and Ms. Jessica 
Crabb 

8. PUBLIC HEARING FOR CONSIDERATION AND POSSIBLE APPROVAL 
CONCERNING PROJECTED DISTRICT FINANCES AND A 
RECOMMENDED PROGRAM CHANGE FOR THE 2026–2027 
SCHOOL YEAR: 

Speaker(s): Dr. Gregory 
Nelson, Superintendent 

9. PUBLIC HEARING FOR CONSIDERATION AND POSSIBLE APPROVAL 
OF THE IMPLEMENTATION OF HIGH QUALITY INSTRUCTIONAL 
MATERIALS (HQIM) FOR READING LANGUAGE ARTS (RLA) FOR 
GRADES K–8 FOR THE 2026–2027 SCHOOL YEAR: 

Speaker(s): Dr. Gregory 
Nelson, Superintendent 

10. CONSENT AGENDA: Speaker(s): Brandon Aycock, 
Board President 

10.a. Confirm upcoming Board meeting date(s): 
 
  

Speaker(s): Dr. Gregory 
Nelson, Superintendent 

10.b. Minutes of previous meeting(s): Speaker(s): Brandon Aycock, 
Board President 

10.c. Assistant Superintendent Report: Speaker(s): Jessica Crabb, 
Asst. Superintendent/CFO 

10.d. EPEC Report: Speaker(s): Kris Lamm, EPEC 
Director, or Dr. Gregory 
Nelson, Superintendent 

10.e. Teaching and Learning Report: Speaker(s): Amanda Haire, 
Director of Teaching and 
Learning or Dr. Gregory 
Nelson, Superintendent 

10.f. Student Success Report: Speaker(s): Kelcey 
Wormsbaker, Director of 
Student Success/Principal, 
or Dr. Gregory Nelson, 
Superintendent 

10.g. Athletic Report: Speaker(s): Brian Sepkowitz, 
Athletic Director, or Dr. 
Gregory Nelson, 
Superintendent 



10.h. Safety and Security Report: Speaker(s): Dr. Gregory 
Nelson, Superintendent 

10.i. Technology Report: Speaker(s): Danny Thomas, 
Director of IT, or Dr. 
Gregory C. Nelson, 
Superintendent 

10.j. Operations Report: Speaker(s): Omar Villegas, 
Director of Operations, or 
Dr. Gregory C. Nelson, 
Superintendent 

10.k. Guidance and Counseling Report: Speaker(s): Angela Moreno, 
District counselor, or Jessica 
Crabb, Assistant 
Superintendent 

10.l. Health and Wellness Report: Speaker(s): Laura West, 
Direct Nurse, or Jessica 
Crabb, Asst. 
Superintendent/CFO 

10.m. Human Resources Report: Speaker(s): Dr. Gregory 
Nelson, Superintendent 

11. DISCUSSION ITEMS: Speaker(s): Brandon Aycock, 
Board President 

11.a. PRESENTATION AND DISCUSSION OF THE 2026–2027 BUDGET 
DEVELOPMENT TIMELINE AND PLANNING PROCESS: 

Speaker(s): Jessica Crabb, 
Asst. Superintendent/CFO 

12. POSSIBLE REQUEST TO MOVE TO CLOSED MEETING: Speaker(s): Brandon Aycock, 
Board President 

13. ACTION ITEMS: Speaker(s): Brandon Aycock, 
Board President 

13.a. CONSIDERATION AND POSSIBLE APPROVAL OF THE 
CERTIFICATION OF UNOPPOSED CANDIDATES FOR THE MAY 2, 
2026, LORENZO ISD BOARD OF TRUSTEES ELECTION: 

Speaker(s): Dr. Gregory 
Nelson, Superintendent 

13.b. CONSIDERATION AND POSSIBLE APPROVAL OF THE ORDER OF 
CANCELLATION OF THE MAY 2, 2026, LORENZO ISD BOARD OF 
TRUSTEES ELECTION: 

Speaker(s): Dr. Gregory 
Nelson, Superintendent 

13.c. SUBJECT: CONSIDERATION AND POSSIBLE APPROVAL FOR THE 
LORENZO ISD WELDING TEAM TO PARTICIPATE IN THE ALIEN 
NATION BUILD OFF COMPETITION: 

Speaker(s): Dr. Gregory 
Nelson, Superintendent 

13.d. PRESENTATION AND REQUEST FOR APPROVAL OF A BUDGET 
AMENDMENT TO ADDRESS PROJECTED REVENUE SHORTFALL: 

Speaker(s): Jessica Crabb, 
Asst. Superintendent/CFO 

14. CLOSING REMARKS BY THE SUPERINTENDENT: Speaker(s): Dr. Gregory 
Nelson, Superintendent 

15. ADJOURNMENT: 
  

Speaker(s): Brandon Aycock, 
Board President 

16. PUBLIC POSTING: 
This notice was posted on Friday, March 13, 2026, in compliance 
with the Texas Open Meetings Act by Dr. Gregory Nelson, 
Superintendent, Lorenzo ISD. 

Speaker(s): Brandon Aycock, 
Board President 

 


