
Lorenzo Independent School District 

Regular Board Meeting 
Thursday, December 18, 2025 7:00 PM 

Boardroom, 3rd and Polk, Lorenzo, TX 79343 

 

1. CALL TO ORDER AND OPENING PRAYER: 

2. PUBLIC COMMENT: 

3. PUBLIC HEARING: SCHOOL FIRST REPORT 

4. OPENING REMARKS BY THE SUPERINTENDENT: 

5. CONSENT AGENDA: 

a. Confirm upcoming Board meeting date(s): 

b. Minutes of previous meeting(s): 

c. Assistant Superintendent Report: 

d. EPEC Report: 

e. Teaching and Learning Report: 

f. Student Success Report: 

g. Athletic Report: 

h. Safety and Security Report: 

i. Technology Report: 

j. Operations Report: 

k. Guidance and Counseling Report: 

l. Health and Wellness Report: 

6. DISCUSSION ITEMS: 

a. PRESENTATION AND DISCUSSION OF LORENZO ISD POLICE DEPARTMENT 

AUTHORIZATION BY THE TEXAS COMMISSION ON LAW ENFORCEMENT(TCOLE): 

b. PRESENTATION AND DISCUSSION CONCERNING THE MAY 2026 BOARD ELECTION: 

c. PRESENTATION AND DISCUSSION OF THE RIGHT-SIZING PLAN: 

d. PRESENTATION AND DISCUSSION OF THE LASO 4 GRANT, BLUEBONNET MATH YEAR 

2 IMPLEMENTATION, AND POTENTIAL ADOPTION OF HIGH-QUALITY INSTRUCTIONAL 

MATERIALS FOR RLA. 

e. DISCUSSION CONCERNING EMPLOYEE PERFORMANCE AND PERSONNEL UPDATE: 

f. PRESENTATION AND DISCUSSION REGARDING THE SUPERINTENDENT'S APPRAISAL 

DUE JANUARY 2026: 

7. ACTION ITEMS: 

a. PRESENTATION AND APPROVAL OF THE THREE-YEAR DISTRICT SAFETY AND 

SECURITY AUDIT: 

8. EXECUTIVE SESSION: 

9. CLOSING REMARKS BY THE SUPERINTENDENT: 

10. ADJOURNMENT: 

  

11. PUBLIC POSTING: 

This notice was posted on Friday, December 12, 2025, at 5:00 pm, in 

compliance with the Texas Open Meetings Act by Dr. Gregory Nelson, 

Superintendent, Lorenzo ISD. 

 


