Regular Board Meeting - Lorenzo ISD

Monday, June 29, 2026 7:00 PM
Lorenzo ISD Boardroom, 3rd and Polk, Lorenzo, TX 79343

1. CALL TO ORDER - ROLL CALL: Speaker (s) : Brandon
Aycock, Board
President

2. INVOCATION: Speaker(s) : Brandon
Aycock, Board
President

3. VERIFICATION OF COMPLIANCE WITH OPEN MEETING Speaker (s) : Brandon

LAW: Aycock, Board

President

4. PUBLIC COMMENT: Speaker (s) : Brandon
Aycock, Board
President

5. OPENING REMARKS BY THE SUPERINTENDENT: Speaker (s): Dr.
Gregory Nelson,
Superintendent

6. CONSENT AGENDA: Speaker (s) : Brandon
Aycock, Board
President

6.a. Confirm upcoming Board meeting date(s): Speaker (s): Dr.
Gregory Nelson,
Superintendent

6.b. Minutes of previous meeting(s): Speaker(s) : Brandon
Aycock, Board
President

6.c. Assistant Superintendent Report: Speaker (s): Jessica
Crabb, Asst.
Superintendent/CFO

6.d. EPEC Report: Speaker(s): Kris

Lamm, EPEC Director,
or Dr. Gregory

Nelson,
Superintendent
6.e. Athletic Report: Speaker (s): Brian

Sepkowitz, Athletic
Director, or Dr.
Gregory Nelson,
Superintendent

6.f. Technology Report: Speaker(s) : Danny
Thomas, Director of
IT, or Dr. Gregory C.

Nelson,
Superintendent
6.g. Operations Report: Speaker (s): Omar

Villegas, Director of
Operations, or Dr.
Gregory C. Nelson,
Superintendent

6.h. HUMAN RESOURCES REPORT: Speaker(s): Dr.
Gregory Nelson,
Superintendent



7 o DISCUSSION ITEMS:

7.a. PRESENTATION AND DISCUSSION REGARDING PRE-BOND
PLANNING AND FACILITY IMPROVEMENT UPDATES:

7.b. PRESENTATION AND DISCUSSION CONCERNING
txEDCON2026 CONFERENCE PARTICIPATION AND ANNUAL
BOARD TRAINING:

7.c. PRESENTATION AND DISCUSSION OF THE
2026 DISTRICT VULNERABILITY ASSESSMENT REPORT
PRESENTATION:

8. ACTION ITEMS:

8.a. CONSIDERATION AND POSSIBLE ACTION TO APPROVE A
BUDGET AMENDMENT :

8.b. CONSIDERATION AND POSSIBLE ACTION TO APPROVE
THE 2026-2027 COMPENSATION PLAN:

8.c. CONSIDERATION AND POSSIBLE ACTION TO APPROVE
THE 2026-2027 BUDGET:

8.d. CONSIDERATION AND POSSIBLE ACTION TO ESTABLISH
A FACILITIES AND RESOURCES COMMITTEE:

8.e. CONSIDERATION AND POSSIBLE ACTION TO APPROVE
LORENZO ISD GUARDIAN PROGRAM GUIDELINES:

O POSSIBLE REQUEST TO MOVE TO CLOSED MEETING:

10. CLOSING REMARKS BY THE SUPERINTENDENT:

11. ADJOURNMENT:

12. PUBLIC POSTING:
This notice was posted in compliance with the
Texas Open Meetings Act by Dr. Gregory Nelson,
Superintendent, Lorenzo ISD, at 4:00 PM, Tuesday,
June 23, 2026.
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