
Regular Board Meeting 
Monday, May 18, 2026 7:00 PM 
Lorenzo ISD, Board Room, 3rd and Polk, Lorenzo, TX 79343 

1. CALL TO ORDER - ROLL CALL:
2. INVOCATION:
3. VERIFICATION OF COMPLIANCE WITH OPEN MEETING LAW:
4. PUBLIC COMMENT:
5. OPENING REMARKS BY THE SUPERINTENDENT:
6. CONSENT AGENDA:
a. Confirm upcoming Board meeting date(s):
b. Minutes of previous meeting(s):
c. Assistant Superintendent Report:
d. EPEC Report:
e. Teaching and Learning Report:
f. Student Success Report:
g. Athletic Report:
h. Safety and Security Report:
i. Technology Report:
j. Operations Report:
k. Guidance and Counseling Report:
l. Health and Wellness Report:
m. Human Resources Report:
7. DISCUSSION ITEMS:
a. PRESENTATION AND DISCUSSION WITH GOVERNMENT CAPITAL SECURITIES CORPORATION

REGARDING LORENZO ISD FINANCIAL ANALYSIS:
b. PRESENTATION AND DISCUSSION CONCERNING LUBBOCK AND CROSBY COUNTY PROPERTY

VALUES IN COMPLIANCE WITH TEXAS FIRST REQUIREMENTS:
c. PRESENTATION AND DISCUSSION CONCERNING THE 2026-2027 STAFFING AND COMPENSATION

PLAN:
d. BUDGET WORKSHOP 2, 2026–2027 BUDGET DEVELOPMENT:
8. ACTION ITEMS:
a. REINSTATEMENT OF BOARD MEMBERS:
b. REORGANIZATION OF BOARD OFFICERS, INCLUDING PRESIDENT, VICE-PRESIDENT, AND 

SECRETARY:
c. CONSIDERATION AND POSSIBLE ACTION ON THE PROCUREMENT OF FINANCIAL ADVISOR 

SERVICES FOR THE POTENTIAL 2026 BOND PROJECTS:
d. CONSIDERATION AND POSSIBLE ACTION ON THE PROCUREMENT OF DESIGN AND 

CONSTRUCTION SERVICES FOR THE POTENTIAL 2026 BOND PROJECTS:
e. CONSIDERATION AND POSSIBLE ACTION ON CLASSROOM AND LIBRARY BOOK APPROVAL 

REQUESTS:
f. CONSIDERATION AND POSSIBLE ACTION ON THE CAPTURING KIDS’ HEARTS STAFF AND BOARD 

TRAINING SERVICE AGREEMENT:
9. POSSIBLE REQUEST TO MOVE TO CLOSED MEETING:
10. CLOSING REMARKS BY THE SUPERINTENDENT:
11. ADJOURNMENT:
12. PUBLIC POSTING:

This notice was posted Tuesday, May 12, 2026 at 5:45 p in compliance with the Texas Open
Meetings Act by Dr. Gregory Nelson, Superintendent, Lorenzo ISD.


